International Marblehead Class Association

Constitution

February 2021
1 ABBREVIATIONS
DNM Delegated National Member of IMCA
ICA International Class Association
IMCA International Marblehead Class Association
WS World Sailing
MNA Member National Authority as defined by WS
NCA National Class Association
NCS National Class Secretary of the DNM
IRSA International Radio Sailing Association
TC Technical Sub Committee
EVC Events Sub Committee
EC Executive Committee
GA General Assembly
AMM Annual Member Meeting
EMM Extraordinary Members Meeting

2 DEFINITIONS /

Where the following words and phrases are used in their defined sense in this Document,
they appear in an italic typeface.

Boat

Certificated Boat

Owner

Member NCA or NCS

Officer

Electronic communication

A boat that may comply with the Marblehead Class Rules.

A Boat with a current, valid certificate.

A Person who is listed as being a current member of the NCA

or DNM and owns at least one Boat

An NCA or NCS, which has been granted membership of the
IMCA.

One of the IMCA EC members. An IMCA sub-committee
members is not an Officer.

A means of exchanging information including but not limited to
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the World Wide Web, the Internet, e-mail, fax, telephone,
Message Boards, Internet groups, Internet forums.

NCS Memorandum A Memorandum of Understanding drawn up between an NCS
and the IMCA Executive Committee which defines the duties of
the NCS with regard to its representation of the Owners in its
country.

DNM NCA Memorandum A Memorandum of Understanding drawn up between a DNM
and the IMCA Executive Committee which defines the duties of
the DNM, acting as an NCA, with regard to its representation of
the Owners in its country.

Regulation Any rule, ruling, law, byelaw, regulation, directive, guideline,
term, condition, instruction, or policy enacted by the GA.

The word “shall” is mandatory and the word “may” is permissive.

Except where inappropriate to the context, the masculine gender used in this Constitution
shall include the feminine.
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3 NAME, DESCRIPTION AND LANGUAGE

3.1

3.2

3.3

3.4

3.5

3.6

The name of the association shall be the “International Marblehead Class Association”

The IMCA is a non-governmental international association with a non-profit purpose,
construed in accordance with Article 60 and following of the Swiss Civil Code. The
Association shall be duly registered with the Swiss Commercial Registry.

The IMCA is recognised by IRSA/WORLD SAILING as a self-administered World Sailing
Class Association.

The IMCA is formed for an unlimited period of time.

The International Office of the IMCA shall be situated in the country where the
International Secretary resides. The official address of IMCA shall be that of the current
Secretary.

The official language of the IMCA shall be English. The official language for any legal
issues and any judicial proceedings in Switzerland shall be French or German. The
IMCA shall be duly registered with and inscribed in the Swiss Commercial Registry.

4 OBIJECTIVES

The objectives of the IMCA are:

4.1

4.2

4.3

To encourage, promote and develop the Marblehead class internationally.

To administer the International Marblehead Class in accordance with WORLD SAILING
requirements, to maintain and publish the class rules.

To establish guidelines for the IMCA World and Continental Championships, supervise
these championships and determine where they will be held.
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4.4 To promote a high standard of sailing and racing, whilst upholding fair and
sportsmanlike conduct both on and off the water.

4.5 Encourage the formation of Marblehead NCAs.

5 MEMBERSHIP

5.1 Any country may, upon application to the EC, be granted a Membership through its
Memorandum of Understanding provided it satisfies the following requirements:

5.1.1 Asa Member NCA provided that:

its NCA Constitution has been accepted by the EC and that its NCA
Constitution complies with current IMCA Regulations.

it has formed a properly constituted Marblehead NCA with a properly elected
committee, recognised by their DNM or MNA, for the development of
Marblehead racing within the country.

there are not less than (5) five Marblehead Owners who are members of the
Marblehead NCA in that country.

there is no other Marblehead NCA in their country already accredited by the
IMCA.

5.1.2 As a Member NCS provided that:

its NCS Membership Application has been accepted by the Executive
Committee linking it to either it’s national DNM and/or MNA.
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5.2

53

it is recognised by their DNM or MNA for the development of Marblehead
racing within the country.

there is no other Marblehead NCA or NCS in their country currently a Member
of the IMCA.

There is no provision to grant IMCA membership to individual Owners or unconstituted
groups of Owners where no Marblehead NCA or NCS exists in their country. Such
Owners are required to form an NCA or appoint an NCS and then apply.

Membership may be granted or suspended by the sitting Executive Committee but
only terminated by a decision of the GA.

MEMBER MEETINGS

There shall be a General Assembly and an Annual Members Meeting

6.1

6.2

The Member Meetings shall:

6.1.1 Consist of the EC, one Representative of each Member NCA, and each Member
NCS.

6.1.2 Be scheduled no later than the 1* of November and may be conducted by
electronic communication.

The Agenda for the Member Meetings shall include:

6.2.1 Outstanding business from previous meetings

6.2.2 Report from the Officers

6.2.3 Presentation and acceptance of the annual accounts
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6.3

6.4

6.5

6.6

6.2.4 Proposals from the Executive Committee

6.2.5 Proposals from the Members

6.2.6 Other business

The General Assembly shall:

6.3.1 Be scheduled every three (3) years.

The Agenda for the General Assembly shall add:

6.4.1 Election of Officers of the EC

An Annual Members Meeting shall:

6.5.1 Be scheduled each year in the two years between each GA.

Voting rights in the General Assembly, Annual Member Meeting and Extraordinary
Member Meeting

6.6.1 The number of votes to be cast by a Member NCA or NCS representative in any
vote shall be:

One vote per Member NCA or NCS

An additional vote for each Member that has had at least one of its
competitors participate in a World Championship in the last four (4) years.
This gives a maximum of two (2) votes per Member.

6.6.2 Each EC Officer has one vote.
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6.7

6.8

6.6.3 Voting is by simple majority except as specified elsewhere in this constitution.

6.6.4 Any amendment to the Constitution must be passed by at least a 2/3 majority
vote of those Members and Executive Officers who attend the poll. Proposals to
amend the Constitution shall be presented at the General Assembly, Annual
Member Meeting or a specially requested Extraordinary Member meeting

6.6.5 Inthe event of a tied vote, the result shall be decided by a majority vote of the
EC. If the EC vote is tied then the Chairman shall have the casting vote.

6.6.6 If the Chairman of the meeting has a conflict of interest in the matter being
voted, he shall concede the Chair to a member of the EC, decided on by the EC
in a majority vote.

Any amendments to the Regulations shall be the responsibility of the EC. Regulation
amendments shall be passed by a majority vote from the EC and then notified to the
Members by electronic communications and at the next AMM or GA.

The participants of the GA and AMM shall be bound by this Constitution and shall
comply with all resolutions and Regulations made in accordance with this Constitution.
Member NCAs and NCSs shall use their best endeavours to ensure that their Owners
also comply with the intentions of the Constitution and Regulations.
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EXTRAORDINARY MEMBER MEETING

The majority of the EC or not less than 1/5 (one-fifth) of the Members can vote to call an
Extraordinary Member Meeting.

7.1 When such a request is received, the Extraordinary Member Meeting shall be held
within three months.

7.2 Notice of the convening of an Extraordinary Member Meeting shall be sent to all
Members, with the agenda, at least one month before the Extraordinary Member
Meeting.

8 EXECUTIVE COMMITTEE

8.1 The affairs of the IMCA shall be managed by the Executive Committee.

8.2 The EC shall consist of the following Officers:

8.2.1 The Chairman

8.2.2 The Vice Chairman and Secretary (one vote)

8.2.3 The Technical Chairman

8.2.4 The Events Chairman

8.2.5 The Finance Chairman

8.3 The members of the EC shall be elected by the General Assembly. The term of office
for the EC shall be for a period of three (3) years from the effective date of its election
and no later than the 1st of November of the third year.

8.4  An Officer of the EC (except the Secretary and the Finance Chairman) who has served
six (6) consecutive years shall not be eligible for re-election, unless there are no other
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nominations for the post.

8.5 The decisions of the EC will be taken by simple majority. In the event of a tied vote the
Chairman will have the casting vote.

8.6 The EC can appoint a subcommittee to accomplish particular tasks. The EC can also
dissolve this same subcommittee. A subcommittee works under the authority of the EC.

8.7 The EC may be dismissed by an EMM or AMM by at least a two-thirds majority of
those Members and Executive Officers who attend the poll. A dismissed EC shall be put
into a caretaker mode under the supervision of the previous Chairman, Secretary or a
person voted by the Members only, in a majority vote, to be a caretaker. The caretaker
shall work towards setting up an Extraordinary Member Meeting to vote in a new
Executive Committee. Only the Members will be eligible to vote at this meeting.

8.8 The EC may dismiss any Officer who consistently does not carry out his duties in a
timely and consistent manner. The dismissal process to be used shall be after a period
of mediation and education on the rights and responsibilities of the Officer for the
position to which they have been elected.

9 CLASS RULES

9.1 Variance of Class Rules.
Where an interpretation indicates a class rule change is indicated to ensure the
compliance of large numbers of existing Boats, the EC may take action at variance to
the Regulations to achieve this. Any such action shall be ratified or rejected at the next
available AMM, GA or EMM.
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9.2

Amendments to Class Rules

Any amendments to the class rules may be proposed by Members NCA or NCS or
Officers of the EC. The proposed Class Rule changess, if passed by the EC by majority
vote, shall remain in force until they are rejected, altered or ratified by a majority vote
at the next available AMM, GA or EMM.

10 FINANCIAL MATTERS

10.1

10.2

10.3

10.4

10.5

10.6

The IMCA is a non-profit making association.

For sources of income the IMCA will rely on membership application fees, Annual
Membership fees and Championships fees.

Income may also be raised from other enterprises approved by the EC.

The IMCA Financial Year is from 1st of November to the 31st of October to coincide
with the AMM and GA dates.

All financial transactions with third parties exceeding the amount of € 1 500 (one
thousand five hundred euros) or its equivalent in other currency shall require joint
signatures by two out of the EC Officers or dedicated finance committee. All payments
shall be approved by the executive and paid against invoices.

Members leaving the Association have no rights to any of the IMCA assets. All
outstanding fees owed by the exiting Members must be paid before leaving.
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10.7 None of the Officers of the EC nor members of Subcommittees shall be paid for their
voluntary work within the IMCA. Reasonable “out of pocket” expenses may be
reimbursed against receipt of invoice.

11 ACCOUNTS

11.1 The EC shall cause true accounts to be kept giving full particulars of income and
expenditure by the IMCA.

11.2 For the General Assembly, the Executive Committee shall elect an auditor to examine
the accounts for the previous three (3) financial years. The General Assembly can ask
for a second audit if it is seen necessary.

12 LIABILITY

Only the assets of the IMCA are subject to a liability for the IMCA debts.

12.1 In the execution of their powers and duties under this constitution, Member NCA and
NCS and Officers of the EC shall not be liable for any loss to any Member or Officer, or
former Member or Officer, or to the assets of the IMCA by reason of any action or
omission made in good faith.

12.2 Officers of the EC shall not be personally liable for the IMCA obligations.

13 DISSOLUTION AND LIQUIDATION

Upon the recommendation of the majority of the EC, or upon the request of at least half of
the Members, the IMCA may be dissolved by the decision of a GA, an AMM or Extraordinary
MM.

For a proposal of dissolution to succeed there shall be a vote of more than 2/3rds of the
total eligible votes at the meeting from a meeting comprising more than 1/2 of the Members
and EC Officers.
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Upon dissolution, any remaining physical assets and funds shall be donated to a charity
linked to sailing. The charity shall be decided on by the EC at the time.

Voted on and approved by the Foundation Executive in the IMCA site Forum.

End of document.
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